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The Five Most Important 
Factors to Evaluate During 
a Benefits Administration 
Technology Demo



Seeing a potential platform in action is an 

important part of any technology decision. 

However, there are several elements that are 

difficult to judge during a demo—but can 

end up having the biggest impact on your 

solution’s overall success. 

When considering a benefits administration 

technology partner, don’t lose sight of these five 

factors. While they may not stand out on their 

own among more colorful bells and whistles, 

each is vital to your platform’s performance. 

Properly evaluating these differentiators will help 

you eliminate future compromises and make a 

more confident vendor choice. 

The Five Most Important Factors 
to Evaluate During a Benefits 
Administration Technology Demo

5 KEY FACTORS TO 
EVALUATE:

1. Stability

2.  Scalability

3.  Configurability

4.  Security

5. Service

At-A-Glance Guide from 
Empyrean Benefit Solutions

1At-A-Glance Guide  
from Empyrean Benefit Solutions



The technology powering your solution is one of the most important aspects of the platform you 

choose, and can be the most difficult to pressure test for everyday use. During a demo, your potential 

platform is usually not subjected to the heavy usage and concurrent processing burden of your 

annual enrollment, let alone your daily administration challenges. How can you grasp the details of 

a system’s complex inner workings and be certain of your decision when your focus is on people and 

processes, not programming or computer science? 

A robust, proven benefits administration technology platform will have these characteristics:

• Comparable Client History 

Your partner should have experience successfully managing benefits administration for 

companies of similar size and complexity to your own. Ask how their technology’s performance 

reacted under the most intense computing and processing pressures of open enrollment. 

• Service Inquiries Due to Technology Issues 

Complementing factor #5, Service (further on), ask about new and escalated service issues due 

to technology stalls, downtime, or limited ability to handle heavy and simultaneous employee use 

during open enrollment or after major upgrades.

• High Client Renewal Rate 

Clients that are happy with a vendor’s solutions and services will stay with them year-after-year. 

Ask why clients continue to renew with your potential vendor.

Factor 1: Stability

THE FIVE MOST IMPORTANT FACTORS TO EVALUATE DURING A BENEFITS ADMINISTRATION TECHNOLOGY DEMO

2At-A-Glance Guide  
from Empyrean Benefit Solutions



Your benefits administration technology is an investment driven by scalability. 

What does that mean? Technology that is scalable helps you and your benefits strategy 

stay relevant and valuable, quickly scaling to accommodate rapid changes in your company 

or industry. Your partner should support you through periods of growth, organizational 

shifts, or industry and regulatory changes. Scalability will ensure your platform remains a 

great company fit into the future - regardless of how planned or unexpected complexity 

enters your world. 

An experienced technology partner with a scalable platform will have the expertise 

and capabilities to support your business in the long-term:

• Changes in Strategy 

To cope with inevitable changes in corporate, regulatory, or compliance demands, 

the platform you choose should empower you with flexible technology and responsive 

service, allowing you to adjust your strategy as needed. 

• Rapid Shifts in Workforce Size 

Your workforce and benefits can shift quickly as a result of a merger or acquisition, or 

due to expected seasonal needs. Ensure your technology partner has proven experience 

to provide steady guidance and handle sizable fluctuations in your workforce.

• Hybrid Strategy Capabilities 

As you adapt not only to strategic changes but also employee demands, your benefits 

administration platform must enable you to evolve and execute your ideal benefits 

strategy over time. Truly agile technology enables employers to simultaneously 

administer a conventional benefits offering and a benefits marketplace or private 

exchange to different employee populations on a single, natively-integrated platform. 

Factor 2: Scalability
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Being able to reliably configure your system with accuracy and responsiveness is a core part 

of successful benefits administration, keeping your employees (and their eligible dependents) 

properly covered and costs predictable. 

Your platform’s agility and responsiveness will depend on its adherence to these three 

characteristics:

• Single-Tenancy Architecture 

With a single-tenant system, your solution runs on its very own instance of the platform, 

separate from all other clients’ solutions. Conversely, multi-tenant systems house all client 

solutions together on one instance of the platform.

  Imagine stand-alone houses in a gated community (single-tenant) versus an apartment 

complex with adjoining walls and utilities (multi-tenant). A single-tenant solution enables 

faster configuration, more customization possibilities, and more secure protocols than a multi-

tenant approach and its shared infrastructure can offer. 

• Proprietary Configuration Software 

To deliver the most responsive service, your partner should develop and use its own point-and-

click configuration software. This software bypasses the need for constant reprogramming 

and streamlines configuration for faster and more accurate changes.

• Comprehensive Testing Processes 

Your vendor should have rigorous testing procedures in place to identify and prevent 

configuration errors prior to launching changes into final production.

Factor 3: Configurability
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When you choose a benefits administration technology partner, you’re entrusting them 

to protect your employees’ most personal information. High-profile breaches make daily 

headlines as hackers develop new ways to infiltrate and steal data. Your vendor must take 

precautions to keep information safe and stay ahead of ever-changing security threats. 

A reliable partner’s security procedures should include these important measures:

• At-Rest Data Encryption 

Security must be a constant priority for every benefits administration technology 

provider. Your vendor should protect your employees’ data at all times, during 

transfers as well as with data at rest.  

• Annual Security Audits 

Your partner’s protocols should be regularly inspected and tested to ensure resilience 

and compliance with the latest security best practices. 

• Background Checks, Compliance Training, and Restricted Data Access 

Your vendor should also employ processes to protect information internally. 

Employees should be thoroughly vetted prior to hire, complete comprehensive Health 

Insurance Portability and Accountability Act (HIPAA) training, and be subject to 

monitored and level-restricted data access.

Factor 4: Security
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No matter how advanced the benefits administration technology, a vendor’s approach 

to service is arguably the key factor determining a platform’s success. A service-focused 

partner will pair a client-dedicated service model with a strong internal culture to ensure 

employers receive the best support. Without this blend of service and technology, a solution’s 

effectiveness will be limited and can risk failure: It’s like owning a luxury sports car without a 

knowledgeable mechanic to keep the vehicle functioning at its best. 

Your benefits administration provider should demonstrate their commitment to 

service in the following ways:

• Client-Dedicated Team 

A true partner will assign dedicated, US-based service teams to support you and your 

employees. This structure enables your Client and Customer Service Team Members to 

become experts on your specific benefits offering, strategy, and company culture to better 

help you reach your benefit goals. 

• Supportive Internal Culture 

Your technology partner should have an established culture and core values that fit 

with your own. Look for a vendor that provides the continuous training, resources, and 

development programs their own teams need to keep up-to-date with the ever-evolving 

health and welfare benefits landscape. 

• Proven Talent Recruitment and Retention Strategy 

Your technology partner must attract and retain the right employees in order to provide 

you and your employees with consistently high-quality support. A vendor’s employees 

should be judiciously selected, directly hired, and remain committed – efforts that can be 

evaluated by low acceptance (meaning your partner selects fewer employee hires from a 

larger talent pool) and turnover rates. 

Factor 5: Service
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Selecting a benefits administration technology solution can be a daunting task, and given 

the investment and importance of your decision, it should be a thorough process. Knowing 

what to look for can make your job much easier. Dive deep into these five factors alongside 

your next demo to get a sense of what’s really under the hood of a potential platform and 

technology partner. While these aspects may not be the most exciting part of your solution, 

they are the most crucial factors contributing to your overall success.

About Empyrean

Empyrean Benefit Solutions is one of the fastest-growing providers of technology and 

services for managing employee health benefits programs. Empyrean provides enrollment, 

eligibility management, ACA reporting, and other plan administration services to employers, 

insurance brokers, and healthcare exchanges. Unlike other providers, Empyrean combines 

the industry’s most client-adaptive and configurable benefits technology platform with 

expert, responsive service to deliver Hi-Touch benefits administration. 

Visit www.GoEmpyrean.com for more information.

Conclusion
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